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Beetle rearing in Chelmsford
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Generating Interest and Identifying 
Volunteers
• Coordinated with Conservation Commission and Land 

Management Committee prior to signing on to the project
• Once participation was confirmed, worked with 

Department of Public Works, Facilities, Schools, and 
Boy/Girl Scout Troops to identify location and seek 
volunteers/partners
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Getting Started

• Volunteers quickly vanished
• Audubon/Amber provided excellent support… wouldn’t 

have been able to complete the project without her
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School Participation

• Best location for project was Parker Middle School
• Worked with Principal, Assistant Principal, and Seventh 

Grade Science Teachers to get approval and see if there 
was interest and opportunity to partner and include the 
students in the project

• School was very supportive, but it was difficult to get the 
students involved; project didn’t match school schedule
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Education

• In addition to rearing the 
beetles, there was an 
additional goal of 
broadly educating 
students and the public

• Conservation 
Commission goal of 
combating invasives 
and educating the 
community
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Publicity

• School Principal worked with the local 
Newspaper to have the project 
featured
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Lessons Learned

• Volunteers are great…. Until they aren’t
• Including students requires structured activities at a 

specified time – there is no flexibility
• Next Year: 

• Hire a coordinator!!

• Start early to see if there’s a way to work with Science Club or 
another group of students (Boy/Girl Scouts, Nature Club, 
Homeschoolers, etc.) with more flexibility

• Experience is the best teacher!
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Questions? Discussion…

Alison LeFlore, Conservation Agent/Planner
aleflore@townofchelmsford.us  -  978.250.5248


