2013 Annual Priority Actions:

Administrative Subcommittee
· Treasurer’s report
· 2012’s highlights newsletter
· Investigate grant opportunities
· Oversee and implement Nyanza Environmental Damages funds
· Track and oversee 2012 NFWF grant. Grant is focused on restoration of early successional habitat at 7 locations:
· Bear Garden Hill (Walden Woods Project)
· Foss Farm (Town of Carlisle)
· Ben’s Woods (Carlisle Land Conservation Trust
· Great Meadows NWR- adjacent to Foss Farm (U.S. Fish and Wildlife Service)
· Assabet River NWR- south side (U.S. Fish and Wildlife Service)
· Sudbury Desert (Sudbury Valley Trustees and others)
· Greenways- Sudbury Valley Trustees
· Submit final report for 2012 NFWF grant and track match hours 


Early Detection and Control Subcommittee
· Conduct 2 roundtable discussions
· Host aquatic plant ID trainings with the state
· Host early detection species ID trainings
· Continue to distribute and post aquatic hitch hiker signs in watershed 
· provide general support as needed for NFWF grant
· Provide general support as needed for Nyanza Environmental Damages funds projects 
· Support watershed wide garlic mustard pulling competition



Education and Outreach Subcommittee
· Continue to work on expanding website services
· Continue to take photos of plants for identification and posting on website
· Host speaker series (Funded by small grants program- RSC)
· Support watershed wide garlic mustard pulling competition
