2010 Annual Priority Actions

SuAsCo Cooperative Invasive Species Management Area

Action Items for this year:

A. Admin subcommittee:
Establish position descriptions for all CISMA seats including coordinator
Establish descriptions/ responsibilities for all subcommittees

Create yearly calendar for CISMA events

Oversee strategic plan and APA’s- make sure group is on task

Follow up with Nyanza funding source

Apply to River Stewardship Council (RSC) for follow up money- fliers/ handouts

Sudbury Foundation grant- Jeff will be writing proposal for follow- up funds

Maintain list of funding sources

B. Education/ Outreach subcommittee:

Develop fact sheets that pertain to SuAsCo watershed (adapt existing factsheets)

Develop website and designate host

Develop logo

Develop process for document oversight
Develop fliers/ handouts for distribution

Maintain list of funding sources

C. Early Detection (ED)/ Rapid Response (RR) subcommittee:

Host a field trip for ED spp plant ID for CISMA partners- Blue Hills August

Host aquatic plant ID training for CISMA partners

Have complete list of shared items from all partners and post on google groups page

ED plant fact sheets completed

Develop mapping program with NEWFS (NFWF grant)
Identify priority areas in watershed for ED spp mapping

Help partners with prioritization of sites

Maintain list of funding sources

D. Control subcommittee:

Update ISMP map as appropriate

Quarterly roundtable- partners able to discuss control efforts for certain species- (mistakes, successes, etc) –Fall

Work with Education/Outreach to develop plant fact sheets

Provide support for RSC grant projects (Sudbury Valley Trustees (SVT)- purple loosestrife, Sudbury Weed Education and Eradication Team (SWEET))
Maintain list of funding sources

E. RSC Grants:

SWEET- ($1,000)
Purchase tools/equipment for plant removal work parties
Coordinate work parties at 7 target sites within Sudbury

Work with partners to establish a long term relationship for removal of invasive plants in Sudbury

SVT (Purple Loosestrife Project) - ($5,000)
Establish 3 release sites – including partner sites

Coordinate beetle rearing/ releases

Coordinate permits/ paper work for all project participants

Provide advice/ guidance for project partners
F. National Fish and Wildlife Foundation (NFWF) Grant:

New England Wild Flower Society (NEWFS)-($26,000)
Implement an ED/RR program watershed wide with help of coordinator
Recruit volunteers- 150 (5 volunteers from 30 towns within watershed)

Train volunteers in plant id

Identify infestations of early detection species

Develop control plan and prioritize known infestations

Control infestations

Implement long term monitoring programs

